


Bev Banks
ASBSD President

Dr. Wade Pogany
ASBSD Executive Director

EXECUTIVE MESSAGE

IN AN ERA OF RAPIDLY EVOLVING REFORMS AND SCARCE FINANCIAL RESOURCES,
PROVIDING EVERY SOUTH DAKOTA STUDENT WITH A QUALITY EDUCATION WILL RE-
QUIRE A NEW STYLE OF LEADERSHIP. SCHOOL BOARD MEMBERS MUST ADAPTTO A
NEW ENVIRONMENT, WHICH IS WHY ASBSD IS MOVING FORWARD.

Members of your ASBSD Board of Directors are, first and fore-
most, devoted local school board members. We walk in your
shoes every day, which means we understand the challenges
you face. Every decision we make is rooted in ensuring that AS-
BSD is a responsive, membership-focused organization. We are
excited to share with you just some of the ways in which ASBSD
is moving forward.

This year, your association welcomed a new, dynamic executive
director. Dr. Wade Pogany brings a wealth of expertise to ASBSD,
complete with an unrivaled passion for education, a commit-
ment to listening and a keen understanding of the importance
of relationship building. He is the right leader at the right time.

In 2011, your association marked an important milestone by
honoring the first class of GAVEL Certified school board mem-
bers. The voluntary certification provides school board members
with a better understanding of their duties and responsibilities.
Our staff has also conducted more in-district trainings, making
board learning opportunities much more accessible.

Last September, your association launched the new ASBSD
Online Policy Reference Manual, a resource that now provides
every member with access to hundreds of sample school board
policies. And, in an effort to build value in ASBSD membership,
access to the manual is free with paid ASBSD membership.

Advocacy continues to be a core service and a key focus of your
association’s efforts. ASBSD was an influential player in the de-
velopment of Initiated Measure 15, a ballot issue that will allow
voters the opportunity to reverse dramatic cuts to public edu-
cation funding. ASBSD also compiled and released Costly Cuts,
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a publication that helped the public better understand how
funding reductions impacted school budgets and property tax
payers.

Those are just a few accomplishments from the past year, and
this annual report details a few more. We're proud of the prod-
uct we offer our members, but we're also committed to setting
a higher bar.

Within two weeks of assuming his new position, Dr. Pogany
began traveling the state, meeting school board members and
gathering feedback about ASBSD services. The thoughtful sug-
gestions provided a strong foundation for a new direction. In
January, your directors began an in-depth strategic planning
effort. The process has resulted in a new mission — Partnering.
Advocating. Leading. — that reflects the new public school en-
vironment. In a time of rapid change and increased public pres-
sure, it's never been more clear that school board members must
become active in rallying support for our public schools.

Challenging times require strong leaders. As school board mem-
bers, we must move forward. Local control is more than a talking
point — it's a responsibility. Strong public schools are the product
of visionary leadership and supportive communities, and local
school board members must be ready to do what’s necessary to
thrive. As your state school board association, it’s our job to help
you — to encourage you, to support you and to lead by example.

It's a pivotal year for South Dakota’s public schools. Your mem-
bership continues to strengthen this association, and we appre-
ciate your continued support.
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GOAL: PROVIDE MEMBERS WITH VALUABLE LEADERSHIP DEVELOPMENT

9.837] 66 (4.9/5]1,345

Hours ASBSD members spent School board members have The average evaluation score School leaders attended ASBSD's
attending one of your asso- completed the 10-hour GAVEL reported by participants in training events this year, which
ciation’s many board training | training and earned GAVEL | GAVEL | Board Training pro- is an increase of 7 percent com-
opportunities. Certification. grams. pared to last year.

GAVEL School Board Governance :: GAVEL Fiscal Responsibility :: GAVEL Strategic Planning :: GAVEL II: Leadership for Student Learning :: Board Presidents’ Institute
School Board Leadership Conference :: ASBSD and SASD Convention :: Collective Bargaining Seminars :: School Law Seminars :: Legislative Day :: ASBSD Region Meetings
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212

Of ASBSD’s sample school
board policies were either
reviewed or revised.

84

Public schools participate in
at least one of the three ASB
Protective Trust risk pools that
are administered by ASBSD.

$1.2

Billion in school property is
insured by the ASB Protective
Trust property-liability pool.

School boards took advan-
tage of ASBSD's new search
service for help selecting the
district’s next superintendent.

Protective Trust Management :: Policy Services :: South Dakota Teacher Placement Center :: Awards and Recognition Services
Superintendent Search Services :: Communication Services :: PaySchools :: ASBSD P-Cards :: BoardDocs :: School Bus Pact :: GASB 45 Services
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80

Legislators voted in favor of
HB1195, the ASBSD-backed hill
allowing schools to charge for
voluntary academic programs.

6,100

The number of times internet
browsers accessed ASBSD’s
legislative blog during the
2012 Legislative Session.

Public schools helped ASBSD
document the impact of fund-
ing cuts by participating in the
Costly Cuts survey.

South Dakotans signed a peti-
tion to support a ballot initiative
co-authored by ASBSD to restore
cuts to K-12 education funding.

Advocacy Platform :: Advocacy Toolkit :: Legislative Action Network :: Bill tracker :: Issue Briefs
Legislative Updates :: Legislative Testimony :: School Funding Realities :: Costly Cuts :: Delegate Assembly :: ASBSD Legislative Day
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ASBSD VISION, MISSION AND BELIEFS

Leadership to achieve excellence for South Dakota public education.

Partnering. Advocating. Leading.

Associated School Boards of South Dakota believes:
Every student has a right to a high-quality public education.
The strength and health of our society depends on quality public education.
All students can achieve in a culture of high expectations.
Partnerships maximize advancements in public education.
Governance is best exercised closest to the people.
Effective leaders value professional growth.

P.0. Box 1059
Pierre, SD 57501
605.773.2500
605.773.2501 (fax)
www.ashsd.org

ASBSD info@ashsd.org

O
°Fep qat°

)

NONPROFIT ORG
U.S. POSTAGE

PAID

PERMIT NO. 262
PIERRE, SD 57501

ADDRESS
SERVICE
REQUESTED




