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Rreeentatlon Purpose

\l_
N

Th purpose of today’s presentatlon .....

X

:’

o Motlvate a de5|re to better your reIatlonshlps
o Share examples of What works

o Insplre profe_ssmnal de‘velopment

¢ Facilitate discussion
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N L\“\I g

§ have an hour e
tog ther (30 30) '_: 110N HEARTED PIRATE

¢ "THESES ARE THE HEREBY DECREED RULES AND

S Encouraged toask . f recumon or o mmoen v fese
questions | Y s Nor B M o s

:" IF YE ARE MEAN BY ACCIDENT. APOLOGIZE.

' YE SHALL NOT AISK FOR PROMOTIONS

BV Awhen caﬂed upon IR gl et

REPORT RULE BREAKERS TO AN OFFICER, DdN_T

TAKE ACTION YERSELF.
| EACH MEMBER WILL BE GIVEN ONE WARNING P

> Find one thlng that :
works foryou |\ B e e o e

. BEEN WARNED.

Captain Andy ,
 Crptain Al Y

\ \

~—

"

\
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hat BeQr H eading?

.

o Intfoduction .
> Rules for thls morning

\.J)‘"

o Components for navigation
o Know where you are ,
’I‘(NOWWhere you want to go

> Know the deta\lls of the rdute
o Summary

o' Conclusion

;
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o | ntrodudi on

> 23 years of service
o US Arm)}\Alrborne Ranger
S Two deployments

q Bosnia- Herzegovma 1997

Z Irag 2004 /,
ather R

Husband

o Student ad\focate |

o'“--n\ &

i - R #l - Five years \@s boaﬁd member

”‘
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| ntrodudion

P —% ¢ Teacher and school

- J  administrator 30 years -
' 1 o Service/leadership through
~ involvement in local,

., regional-and state
3orgari{izations _.

> NCA/AdvancED School
Improvement, Quality-
Assurance Review Visits
, | | o |Interests: Travel, Outdoor
Words to live by— b™, Sports, H/Story

“If you limit your actions in life to things that nobody *

can possibly find fault with, you will not do much.™ J
Lewis Carroll

/
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> Know where you
currently are

o ' Know where you
f’“w”ﬁn‘f‘t@ end up

o Know the d\etans of
the route you will

follow s B
,;"{ N avicatingthe R olgh S@Q)ZE



.now Where'You Are

..".

y
B f
&

s Knbw and follow the rules

> Kno @nd u*ﬁderstand how a sch dlS’[]:IG:"["“
operates and who is resanS|bIe ~

o Establish roles and

respon |ny as a team (f |
{Brmg a p05|t‘\7\e attltudel

"‘\

o Know yourself

3

o strengths and weaknesses
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FollowtheRuIesor
Wm k the Plank!

}.

> Kriow and follow the rules
> OF qn meetmgs _
o Confllct of mterest

o State and federal mandates |

¥6Wa¥&pre5|dent to lead

> Efficient busﬁess meetings
> Police fellow boa__rd members

o Responsible for board

development
;
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., Whos the Gaptain
\“@f the Ship?

e Wh sresponS|bIe for running N
the |51r|ct7 |

. Must make conscientious effort
to develop partnership '

. Don't’ éSsume it will work-out

\h

P Typlcally mvol\‘/es two Iarge egos |y

« Selfless service - look for
personal compensation rather
than political, flnanc:lal etc. y —
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;;f’ « Policy maklng

K now Your R espediveR ol es

S
\ 5

""\

 Establish leISIOﬂ of labor early i |r1
rela onshlp g

« Instructional leadership

o Setting agendas

° Runqng meetings
K

5
« Fiscal matters

e Public relations

. Av0|d micromanagement and overreach

i
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~ When on aPirateShip—
SingAlongwith theQher Pirates

o Bri apositiye attitude to the relationship
> Fo gggn strengths . it N,
o Praise in-mpublic - criticize in priVatg
o Always be We]coming |

{_g_,\_sﬂgea,hlglpg'with one voice ;

" o Be honest'and real
Y

> Demonstrate embathy

o Words mean something

o Everyone Is watching you
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\. KﬂQN\Whaer Want to

N  t EndUp, _
o what rlght looks like — AdvéncED standards

o Develop publlsh and follow your strateglc plan?

4]

/=

: |
~% —'/)/

u

! ‘

. o
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PirateK ingl nspedion
\aka AdvancED External Renen

1}.\‘\Rurpose and Direction

2. Governance and Leadership
3. Teaching and Assessing for Learning '
4. ?es"buroes and S'Upport Systems

5. Using Results for Continuous
Improvement |
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Vit FoIIovvthePIan or

¢ Tech Plan | —1
_oChsisRlan  (BEEENEEE |

Budget Py EE S
¢ Bad things happen whe oi

follow the plan :LB
- ;"{ N awgaz‘/ngtheRam S;




K nowtheD galls of theR oute
& “\\1 ‘
o pare for-sea monsters - - let someone .
know when you see one. &

{‘\

o <eep a Iook out for targets of opportunlty

o Know that you
_-are<allies
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What happensif you see
" aK raken?
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. GmMmunication

\ : 5
o “Meet aMrior to meetings to discuss agenda
> Heads up call goes both ways

o Personnel ':

=

o StUdéﬁtS ; | ' N

o Activities

¢ Parents 5

,.H'?"’“R'l“l"mo‘['s*--m,' - ;
g Surprise = Bad 2

\ _
> Publically support'one another

¢ Always support board decisions

¢ Follow chain of command

¥ NavatingtheRagh Sa



~Hiognh Payof f Targas

resident needs to be involved in school

QO

o Assemblies

¢ Present for student activities
_e-'Read.to first graders”

»
v -

~#7" ¢ Graduation '
> Ask to be given opportunity
5 Ask how to support” o |
o Always prepare and rehearse '
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Allles

I

O\Q\et to Kk %W each other

kgds |
> Jobs

> Important events

o Interests '

,!“P \pf‘ -

S Trust
o Honesty

o Humility

o RAUMoOr




1

Summary

. Hard wz)”r\k\-g it's expected

Khow you role
B:higfyourA-game and-a smilek* :
Be involved outside the board room '
Build trust and mutual respect |

Stick to'the plan

Follow the rules
Communicate ﬁ
Remember what it's all about — the kids!
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