“Presidents, Start Your Engines!”

Friday, August 22

4:30-5:30 Check in

5:30-5:50 Welcome: ASBSD Board President Denise Lutkemeier

5:50-6:30 Dinner

6:30-7:30 Keynote Address: Dr. Melody Shopp, Secretary of South Dakota Department of Education

7:30-8:30 Challenge #1: Pinewood Derby

8:30-9:30 Social networking time

Saturday, August 23

7:30-8:00 Breakfast

8:00 - 8:30 Challenge #2: ???

8:30-9:15 “’Conducting’ the Meeting”: Dr. Randall Royer — ASBSD Director of Board Development

9:15-10:00 Board Scenarios/Discussion

10:00 -10:15 Break

10:15-11:00 Tom Farrell — Strategic Planning and the Board

11:00 - 11:45 Leadership Traits: Dr. Wade Pogany — ASBSD Executive Director

11:45-12:15 Lunch

12:15-12:45 Challenge #3: XBOX F1 Racing — Teams of 4

12:45-1:30  Parliamentary Procedure and Robert’s Rules of Order: The Honorable Gerry Kaufman, Esq.

1:30-2:00 Challenge #4: Relay Race - various

2:00-3:00 Panel Discussion — Present/Past Board Chairs — Sarah Carter, Stanley County; Sheryl Kirkeby, RCAS;
Denise Lutkemeier, Wilmot; Tom Farrell, Madison Central; Tim Van Berkum, Huron.

3:00-3:15 Awards and Racing for Home  (No Speeding!)



