
 

“Presidents, Time to Round-up your Herd (Board)!” 

Friday, August 28  

4:30 – 5:30 Scavenger hunt to Registration 

5:00 – 5:30 Registration 

5:30 – 6:30 Dinner 

6:30 – 6:45 Welcome: ASBSD Board President Eric Stroeder 

7:00 – 8:00 Challenge #1:  Relay Races  

8:00 - ??? Social networking time @ the Ramkota 

Saturday, August 29 

7:30 – 8:00 Breakfast 

8:00 – 9:00  Challenge #2:  Horseshoe Tournament 

9:00 – 9:45 Leading the Herd: Dr. Wade Pogany – ASBSD Executive Director 

9:45 - 10:00 Break 

10:00 – 10:45 Board Scenarios/Discussion #1 

10:45 - 11:30 “Handling Moos; Complaints/Open Forum”: Dr. Randall Royer – ASBSD Leadership Development 
Director 

11:30 – 12:00 Lunch 

12:00 – 12:45 Posting the Agenda – New Rules and ???: Gerry Kaufman, ASBSD Director of Policy and Legal Services  

12:45 – 1:30 Board Scenarios/Discussion #2 
 
1:30 – 1:45 Break 

1:45 – 2:30 Challenge #3: “Barrel Racing” 

2:30 – 3:30 Superintendent’s Evaluation – timelines, process, elements, suggestions 

3:30 – 3:45 Awards, Comments, Questions, and Mosey for Home  


